KSZABA STORIES

What has happened in the first months of 2006 concerning the Foundation of the Bipartite Training Center in the Wine Sector Foundation? 

Delegation of the FAFSEA  visits the KSZABA.

On invitation of the Committee of Agricultural Sectoral Dialogue, a delegation of 5 persons of the FAFSEA visited our country. The French colleagues have taken part in a conference of vocational training in Nádudvar, on the 11th of January, where the Hungarian system of vocational training was introduced to them. 

The next day, the management board of   KSZABA met the delegation in Tolcsva, at the  Tokaj Kereskedőház Rt. First, the guests were welcomed by László Kiss, managing director of the company and one of the founders of the foundation. 

After welcoming by Dr. András Urbán,  president of the mangement board of KSZABA, he made the planned program public and he has already said in advance that the available time would be rather short, however he has expressed his wish that it would be enough to pass on the basic information. 

In the first part of the program, Dr. András Bereczky, MEDOSZ secretary general and also the other founder of the foundation has told the story of founding the foundation. He has talked about the trade union's recognition – the trade unions have a considerable role in the vocational training of employees, in adult trainings – which has become the engine of a Dutch-Hungarian project, the STRIKING DEALS . As a result of building step by step, on the 31st of January 2005, the two founders  founded the FOUNDATION OF THE BIPARTITE VOCATIONAL TRAINING FOUNDATION IN THE WINE SECTOR, which performs its activities   regionally in the wine countries of  Mátraalja, Eger and Tokaj. 

Gyula Mogyorósi, coordinator of the project  showed in his presentation, that new adult training model, which in its basics defines the activities of KSZABA. Besides the three basic criteria – bipartite functioning, meeting the training demands of the employer, functioning embedded in the system of collective agreements, he showed the aims of the foundation and the accepted tasks. He was happy to mention the fact that in this given period at this employer the first training of  KSZABA has taken place, which was based on the demands of the employer and was organized for the mid-management.

After lunch László Kiss showed to the participants last year's approximately 1 billion HUF investment of the company, in  which the French guests showed lot of interest. After visiting the company's sites, the guests could taste the Tokaj wines and wine specialities. 

In the afternoon hours Dr. András Bereczky evaluated the three day's prog ram, including the the program of Tolcsva. According to him, the French guests were given an overview in the system of Hungarian adult education and he thanked the guests for the attention paid by them.     

The president of the organization of FAFSEA thanked for the kind Hungarian hospitability and he expressed his hopes that cooperation would continue and that in the next future the Hungarian colleagues would pay a visit to France.

The first training of KSZABA 

We were excited at the preparation of our first training, what will be the result of our work of examination. The challenge was great, since the Tokaj Kereskedőház Rt., the buyer appointed us with the preparation of a training for their mid-management.

Our training expert Tibor Kaptás has made an interview on the spot, in which he gathered the demands and requirements  and after that, he made inquireries concerning the employees to be trained, their composition and training level. 

Meeting the demands, we managed to make such a training modul plan, by which we have won the employer's appreciation. After this, there were  two important tasks for the training expert. He had to find such an accredited trainer, who would accept execution of the training and he had to find those teachers who would be able to execute the training modul plan, at a high level. 

We are happy to say that we have managed to find the right trainer in the ÉRÁK and we have also found the right teachers in the professors of the Corvinus University, WineryDepartment.

Before starting the training, our  communication expert Judit Nagy Korsa  had made a report with the employees to be trained. What were the preliminary opninions? The employees need competitive knowledge, they think that this training form may help them, introduction of the new technology requires new knowledge, they have faith in the new training form.

After the training Tibor Kaptás formulated the summary as follows:

„For the employees, the passed few days might have seemed too busy, for sure, aspecially concerning the subjects. Our main aim was,  to give a general overview to the employed mid-managers, working in  different areas about modern winery, about the surrounding they  have to work in. By getting to know the concerns of each others' professions, problems, they can organize much better their activities. I think we have realized our aims and nobody was disappointed about the training.”

After the training Varga Béla, deputy leader of the laboratory summerized as  follows. „I am satisfied with the training, it has met my expectations at a maximum, we have got all  possible knowledge, which we could get in this time lapse. Uptil today, I have had my doubts concerning the necessity of doing certain measurements. Now, possessing winery knowledge, I see it  clearly, when and why certain measurments are needed.  

Taking into consideration what new types of wines are popular in the market, which are those reductive fashonable wines, which one can sell well these days, the production of  these wines needs a new type of technology and these leads to more and other types of  measurements in the laboratory, compared to earlier days. I feel that everybody has realized, how technologies have changed and how difficult this profession is. After this, I hope it will be easier to work together.”

Smajda István group leader has been working in the profession for 35 years. He was the only, who scored 100% at the practical examination of tasting wines, he said the followings after the training: „Yes, it is more decades ago, that I had taken part in a training, so I was in urgent need of this one. Thanks to the teachers, we did not feel fatigue. I am very satisfied, because the subjects of the training were mainly connected to winery and I have heard and learned a lot of new.”

Tamás Páhi controller IT: „the teachers have managed in raising my interest, I have really got an insight on winery. The training has changed my approach, now I have some insight in what people in winery do, I can better understand and appreciate them.”

László Kiss, managing director of the Tokaj Kerskedõház Rt. has played close attention to the preparation and execution of the training. „I was excited, myself too, about  how my colleagues would accept the new training form, the mere fact of the training,  said the manager. After the first training day, I experienced gladly, that everybody was happy and was asking when the next would be.

Based on this, and now that the training has finished, I find that we have to go on with this, and other subjects and a wider cicle of my colleagues should be involved in this training.  The next planned training is a training for internal auditors. We also have systems of quality security and it is indispensable to secure for these the right levels of training. I have the feeling that it is the most important,  that our employees get the right levels of training.” 

Taking everything in account, the work of examination was well done. The buyer was satisfied, the employees involved were satisfied, the targeted aims were realized.

Introduction at the 

Borpalota Kft, the meeting room in Gyöngyös

On the 18th of January 2006, late in the afternoon Mrs. Sándor Dunai György, managing director of the Borpalota Kft. as host has invited the grape and wine producers of the wine country of Mátraalja for a meeting. Aim of the meeting was, that the participants would get to know the Foundation of the Bipartite Training Center, its aims and activities ,the execution of the first training and its results. 

Gyula Mogyorósi at the presentation of the  KSZABA's curator, the participants of the meeting have got an overall insight in the  new training model of adult training, the story of the foundation's founding, the targeted aims and the most important tasks. 

The speaker talked about the preparations of the first training of KSZABA, about the execution of the training, the results and about the experiences of the training. He expressed that it is still the most important aim to meet the employer's requirements, which carries in itself the security of higher traning levels of the employees, by this, securing the maintaining of their jobs, too. In the future, they also want to guarantee this, by involving accredited training companies. At the end of the introduction, the speaker gave information about the conditions of joining the foundation and he handed out the introductory brochures of KSZABA.

In the discussion, following the introduction the participants' unanimous opninion was that , the competitiveness of the companies is un thinkable without a targeted growth in the training levels of the employees. 

Introduction at the Conference of Grape and Wine Producing in Eger 

The Research Institute of Grape and Wine Production in Eger, belonging to the Ministry of Agriculture and Country Development has organized a three days' conference for the companies and hill villages, active in the wine countries of Mátraalja, Eger,  Bükkalja and Tokaj. The organizers have given the opportunity to KSZABA for an introduction. 

At the conference on Friday, firstly Andre Peer the Dutch leader of the Striking Deals Project has held a short speech. In his speech, he has raised interest through the positive experiences of growing the Dutch Tulips for the new adult training model, which is new in Hungary and is only in pilot form.

After this, Gyula Mogyorósi,  coutry project  coordinator has shown the Foundation of the Bipartite Training Foundation in the Wine Sector, he gave information about its aims, the conditions of joining the foundation. He made public where the foundation could be reached, of which the result was, that within a few days through the internet interest came concerning KSZABA.

Introduction at the Course of Grape and Wine of Hungary

Between the 30th of January and the 4th of Febraury 2006, in Balatonfüred the XXVIII.th Course of Grape and Wine of Hungary was held in the presence of approximately 200 persons.

On the second day of the course, the organizers gave the opportunity to the new  professional organizations of the grape-wine sector to introduce themselves. 

Using this opportunity, KSZABA delegated Gyula Mogyorósi to give information and introduce the Foundation of the Bipartite Training Center Foundation in the Wine Sector, which was founded exactly one year ago.   

The presentation, which gave an overall view about the foundation, its aims, tasks and about the first training and its results, enjoyed vivid interest.  

At the end of the presentation the speaker drafted his ideas on longer term, too, according to which we would like to spread this training model to the whole grape and wine sector, for this he begged the help of the participants.

After the presentation, there was considerable interest shown in the introductory brochures of KSZABA.

All these happenings, have proved that KSZABA had not only been founded, but has started performing its activities, too.  It is still the foundation's aim, that by the end of the project, which is the 31st of May 2006, at least 10 supporting companies should join.
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