EXTERNAL CONSULTANT FOR CPT 

Closing date: 12 January 2006
Draft terms of reference for an external consultant


1. BACKGROUND

The European Committee for the Prevention of Torture and Inhuman or Degrading Treatment or Punishment (CPT) is an international, treaty-based body which carries out visits to all types of places of deprivation of liberty in 45 Council of Europe member States. On the basis of its findings during visits and in the light of a corpus of standards, the CPT addresses recommendations to the States it visits. States are expected to take the necessary steps to implement those recommendations and to provide responses to the CPT. An on-going dialogue is maintained with States on the issues of substance arising from the CPT's reports. However, this dialogue is of varying intensity and involves no direct assistance towards the concrete efforts required to put a recommendation into practice.

The reasons why some States are finding the implementation of the CPT's recommendations a long process vary and may include a need to introduce and enforce new legislation, an absence of full agreement at the policy level, or financial difficulties linked to the domestic economic situation. The last mentioned problem concerns mostly countries in Eastern Europe which often fail to implement recommendations related to infrastructural improvements at places of detention.

The Council of Europe wishes to adopt a more proactive approach vis-à-vis the implementation of the CPT's recommendations, in particular by attempting to identify means of providing assistance to State Parties facing difficulties in ensuring implementation of those of the Committee's recommendations which require financial assistance. A number of assistance programmes already exist, and there is scope for facilitating the channelling of available resources towards issues addressed by the CPT's recommendations.


2. DESCRIPTION OF THE ASSIGNMENT

a) Objectives 

Three countries have been selected amongst those experiencing difficulties with the implementation of CPT recommendations due to financial problems: Albania, Georgia and Moldova. The objective is to conduct a study in each of these three countries in order to assess their needs and identify concrete areas and proposals for outside assistance. The overall objective is to identify means for facilitating the provision of assistance to projects designed to implement the CPT's recommendations.

b) Requested services

1. Study the CPT's visit reports and Government responses concerning the three target countries and related documents provided by the CPT's Secretariat, in the light of the objectives defined above.

Estimated time: 3 working days per country, 9 days in total

2. Research the availability of external financing for projects in the areas concerned by the CPT's recommendations, identify existing projects in these areas in the three target countries, and assess their relevance and impact.

Estimated time: 5 working days per country, 15 days in total

3. On the basis of 1) and 2), prepare a written plan (structure) for conducting meetings and workshops in each target country, involving representatives of the Ministries and agencies concerned by the CPT's recommendations, as well as other stakeholders (NGOs, professional associations, etc.). The aim is to discuss how to implement the CPT's recommendations and to create an inventory of priority projects which require additional external assistance and/or financing.

Estimated time: 3 working days

4. Travel to each target country (possibly accompanied by a representative of the CPT) in order to conduct and moderate the meetings and workshops referred to under 3).

Estimated time: 4 working days per country, 12 days in total

5. Participate in discussions with potential donors (e.g. the European Union, the Council of Europe Development Bank, the OSCE, UNDP, etc.) concerning the issue of supporting projects related to the implementation of the CPT's recommendations.

Estimated time: 10 working days

6. Prepare a report on the basis of the above activities for each target country. The report should contain, as a minimum, the following elements:

- An assessment of the needs of each target country for assistance towards the implementation of the CPT's recommendations;
- Translation of these needs into concrete project ideas/draft project proposals;
- Identification of key stakeholders;
- Preparedness of key stakeholders, in particular the main target groups, to participate in projects;
- Assessment of the possibilities of external financial assistance to such projects.

Estimated time: 15 days in total


c) Expected results

The assignment should lead to concrete proposals how the implementation of CPT recommendations in the three target countries may be facilitated and financed.


3. CONTRACTOR'S PROFILE

The services to be provided under the assignment include advisory services and technical assistance to the Council of Europe. The assignment will be delivered by an international consultancy with extensive experience in the area of human rights and project design and planning. The consultant must be familiar with technical assistance programmes and procedures of the relevant international donors. The contractor must come from a member State of the Council of Europe, be fluent in either English or French, and be independent from projects proposed.


4. LOCATION AND DURATION

Starting date: February 2006
Finishing date: July 2006
Number of days required for the assignment: approximately 65 working days and 10 travel days.


5. REPORTING

The report referred to in point 2(b)6 in respect of each country should be submitted to the Council of Europe (in either English or French) within two months from completion of the meetings and discussions referred to in points 2(b)4 and 2(b)5. The report should contain a list of priorities and proposals for facilitating the provision of assistance.


6. BUDGET

The contractor will present a budget covering the time, travel, per diem and materials (e.g. reports).

The contact persons are stefano.dominioni@coe.int and aygen.becquart@coe.int 
